Minutes for
Library Board of Trustees
Regular Meeting — August 25th, 2026

Main Library Room.

. Call to Order

a. 5:01 pm

. Roll Call

a. Ruth, Jenny, Julie, Alice, Dan-minutes. Brianna - new hire.

. Approval of Agenda (Motion to Approve)
a. As amended Julie 1%. Ruth 2", All in Favor

. Approval of Minutes
a. As amended with title change and Darcy removed. Julie 1st, Ruth
2nd. All in favor.

. Public Comment
a. Kristy.

. Review Bills and Budget
a. Nothing to review.

. Directors Report
® MLA updates — https://www.milibraries.org/news-annoucements
® ALA updates — https://www.ala.org/view-all-news

0 No director report this month

. Old Business
a. None

. New Business


https://www.milibraries.org/news-annoucements
https://www.ala.org/view-all-news

a. Brianna to start September 2nd. Alice to bring Brianna to the
library that day. Alice to take her to the township and get the
appropriate forms filled out with Jenn.

b. Abbie left notes for Brianna with instructions and tips. Alicia has
offered herself as a resource as well.

c. Current staff has some concerns about Brianna’s training. With
Alice, Alicia, and Abbie the training plan seems to be well covered.
Alice to check in with Staff on Sept 11th to see where the training
stands.

10. Local Meetings.
a. Martin Township, Orangeville, and Watson.

i. Emailed reports to Orangeville. Alice to email this month.

ii. Emailed reports to Watson. Alice to email this month.
iii. Alice noted we should introduce Brianna to them as well.
iv. Alice attended the 12th. Still talking about the roof. They are

having quotes and bids.
v. Friends of the Library.
1. No meeting.

11. Board Member Comments.
a. None

12. Next Meeting: September 22nd, 2026 @5pm.

13. Adjournment (Motion to Adjourn)

a. Julie 1°. Ruth 2™. All in Favor. 5:27 pm.



